Unit: ____{unit/department name}_______

Swarthmore College 
2021-22 Report on Assessment of Institutional Effectiveness

Your responses to each of the questions below constitute your annual report, which is a summary of assessment results, the department's conclusions, and any needs or issues that arose from your work.   This report need not include all of the detailed evidence collected, but should provide enough of a summary so that a reader could understand what was done and consider the reasonableness of conclusions.  Key materials may be attached as appendices, but any detailed supportive material should be maintained by the department/unit for possible follow-up, or for review during evaluations (e.g. by accreditors or other evaluation teams).  As a summary, this report is expected to be brief, perhaps three pages, exclusive of appendices.  

1) What goals/objectives have you assessed this cycle?  (See below - Be sure to attach the full set of your unit’s goals and objectives as an appendix. If your goals are posted on your unit’s webpage, please include the link.)
2) What evidence did you look at and how, in order to assess your effectiveness at achieving the goal identified above? Be sure to describe at least one example of direct assessment.  Include any materials (for example, data templates or other instruments) used in collecting or analyzing evidence.  (Attach as appendix, if lengthy.)
3) What did you discover when you examined this evidence? (Please do not include materials or references that identifiably reflect individuals.)
4) What are the implications of your findings:

a. What changes will you make as a result of what you discovered?
b. Do these changes have resource implications, such as training, professional development, or technology purchases, or cost-savings?
c. How will you determine whether any changes are effective? 
5) What plans for assessment have you made for the next cycle, either for continuing to evaluate the areas you have been studying or for addressing new areas?  What goal/objective will you focus on and what evidence do you anticipate gathering or working with?  (This can be tentative.)
6) What other issues arose during the department’s work?
Appendix (required)
Attach as an appendix the unit’s mission, goals, and objectives.  Include a tentative long term plan for addressing each goal (e.g. some goals might be assessed each cycle, others less often).  If your goals are posted on your unit’s webpage, please include the link.

