
Pilot Project Grant Funding Guidelines 

Awards generally range from $200 to $2,500 per recipient. Priority is given to applicants who intend to work in: the 

City of Chester, PA, the Greater Philadelphia Metropolitan area, their home town, and other communities with whom 

the applicant has a significant prior relationship. 
1. Priority goes to first-time undergraduate applicants, and first-time faculty and staff applicants, over 

graduating seniors making a first-time application, and over individuals who have received previous funding. 

Graduating seniors must complete their projects within one year of their graduation date. Note: The 

Swarthmore Foundation will not support projects to be undertaken in countries on the Department of State's 

Travel Warning List, when the warnings specifically note dangers to personal safety and/or contain language 

indicating a breach of best practices in community engagement, such as burdening a system struggling to 

support those in need.  

2. Recipients must retain receipts and keep an expense log of all project-related costs. Upon completion of the 

project, an in-person budget reconciliation and the submission of a report (prompts provided) is required. 

Granted applicants are encouraged to share their projects with the campus community at various events 

sponsored by the Lang Center. 

3. Eligible expenses include: 

a. Creation of new projects in collaboration with a community partner to meet a community-identified 

need. This can include seed money to organize new student-led community service organizations. 

b. Internships in existing organizations with a community partner to meet a community-identified need. 

c. Purchase of materials and equipment. Major equipment purchases of more than $150.00 are 

decided on a case-by-case basis, however, and ownership of the equipment at the completion of 

the project reverts to the College or to community partners. 

d. Local commute using the most economical means available. 

e. Living expenses are available only for student applicants requesting funds for summer break 

programs, and on a case-by-case basis for graduating seniors and students conducting projects 

during the academic year. The current cap on living expenses is $185 per week. 

f. In some cases, Swarthmore Foundation grants may be used to support research, but only if the 

research involves significant community service and/or provides a direct benefit to the community 

in which it is conducted; and only if the research addresses questions the community wants 

answered, and is compliant with all Institutional Review Board guidelines for human subject 

research. 

4. Ineligible Expenses include: 

a. Projects in or with communities with whom the applicant has little or no prior experience. Significant 

prior experience includes, for example, living in that community for at least a semester. 



b. Travel to and from locations outside Greater Philadelphia Metropolitan area. 

NOTE: Awards and grants supported by Swarthmore Foundation funds, such as the S2A2, project 

awards, and Chester Community Fellows, will not pay for travel expenses. 

c. Partisan political projects. 

d. Proselytizing religious projects (Projects may be conducted in faith-based communities as long as 

the applicant is not involved in or required to participate in religious proselytizing.) 

e. Research projects that do not involve community service as the primary activity of the project, that 

do not address a research issue generated by the community in which the research is conducted, 

or that do not meet IRB regulations. 

f. Projects that have been completed already, or are nearly completed. 

g. Fees payable to an agency providing volunteer opportunity. 

h. Tuition-based programs. 

 


