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Big picture 
Q: I thought the co-op is where I can go buy fancy food in the Ville. What kind of co-op are you? 

A: The Swarthmore College Housing Co-op is a two-year-old cooperative living community 

based out of the apartment building known as The Barn on N. Chester Rd. We are a group of 

students who intentionally and actively engage with our living space, each other, and the larger 

campus community in order to build relationships and community in accordance with our 

personal and collective ideals. 

 

Q: Who is part of the co-op? 

A: Being a part of the co-op means taking on a weekly work shift and attending a weekly 

meeting.  Work shifts include cooking a dinner (with another student), going grocery shopping, 

picking up CSA veggies, or serving as a spontaneous fun coordinator, or financial point 

person.  The co-op currently has 9 residential members, 1 non-residential member, and other 

friends who cook with us.  Lots of Barn and non-Barn students and friends join us for weeknight 

meals, feasts, and social events! 

 

Q: What’s different about living in the co-op from other off-campus options? 

A: Because we come together out of a shared interest in intentional living, we create shared 

expectations about how we spend time together, how we take care of our spaces, how we 

coordinate group/individual food and finances, and so on. Co-op residents can come to delicious 

home-cooked meals most nights of the week, far more often than many of us would have time to 

cook such deliciousness for ourselves. Unlike many off-campus housing arrangements, the Barn 

also functions as a student residential community larger than just your apartment. The presence 

of a larger student community allows us to more efficiently and effectively take care of the space 

and support each other in interactions with the landlord, realtor, internet agency, etc; no one has 

to figure out the logistics of living independently on their own because we have a supportive 

community where we can learn together.  

 

Q: What has living in the co-op been like so far? 

A: See the list of personal statements from co-op members at the bottom of this document! 

 

Before the Barn 
Q: When did the co-op start? 

A: Students started working together in the fall of 2010 in order to create a housing co-op for the 

following year. Unable to get off the meal plan, five students attempted to create a more 

cooperative space in Lodge 4 for the 2011-2012 academic year, cooking together weekly and 

having regular meetings to check in and talk about the space. At the end of spring 2012, they 

reached out to other students interested in intentional living, which led to 10 students (some 

already residents of the Barn) forming a housing cooperative in the Barn in the fall, with two 

apartments filled entirely by members of the co-op.  At the end of spring 2013, empty spaces 

were filled through an application process. 

 

Q: Why the Barn? Can’t you live intentionally in the dorms? 



A: We choose to create group structures and norms that allow us to hold more involved 

expectations of each other in how we live, eat, and socialize together. While some students may 

want and try to live more intentionally in the dorms, it is unfair to assume that everyone on a hall 

will want the same thing. Creating a student community off-campus provides a space where 

students can express and have met their needs and desires around food, self-care, and social 

interactions. We do this by creating a supportive and meaningful community. 

 

Q: What’s the co-op’s relationship to the school? 

A: Even though no formal relationship exists between the housing cooperative and the school, 

we are grateful for the school’s informal recognition (and help in getting the word out!) of the 

co-op as another option for student living. Members of the housing cooperative are interested in 

creating a space that is welcoming to everyone on campus. We do this by ensuring that our 

nightly dinners are open to anyone and our monthly feasts are advertised to the student body. We 

also welcome anyone who lives on campus to take on a cooking shift. 

 

Day-to-day 
Q: How much more work is living off-campus compared to living in the dorms? 

A: Living off campus certainly requires spending more time shopping, preparing food, cleaning, 

paying rent, managing apartment maintenance, and taking care of other household chores. Many 

co-op residents find this work to be rewarding. Apartment life also means there’s no commute to 

the dining hall or snack bars for a meal! 

 

Q: What are the Barn apartments like? 

A: Each of the six apartments in the Barn houses four different sized bedrooms; many are quite 

spacious, and in some apartments the size differences are offset by giving the occupant of the 

smallest use of a walk-in closet across the hall. The apartments all also have fully stocked 

kitchens, cozy and colorful living/eating rooms, and tend to be sunny in the morning and drafty 

in the winter. There is a sense of neighborliness among apartments, with students frequently 

sharing cooking supplies and invitations to hang out or share a meal. The barn is very close to 

campus, the same distance to McCabe as from Alice Paul. 

 

Q: What are co-op meals like? What are some example dinners? 

A: All food preferences, allergies, and dietary restrictions are respected and accommodated in 

our group meals. So far this commitment has resulted in the co-op being de facto vegan, though 

we are always open to cooks adding dairy, egg, or meat-based condiments, add-ons, or side 

dishes to the meals. Cooks tend to be very creative. Last week we ate Vegetable Mole Tacos, 

Thai Coconut Lemongrass soup, and Tamale Shepherd's Pie! 

 

Q: How much time do co-op members spend each week on co-op – related things? 

A: It varies! Each work shift lasts about 1 - 1 ½ hours, and this semester most residential co-op 

members have each taken on two shifts. Additionally, all members attend an hour long group 

meeting each week to discuss co-op activities and plans and check in with each other. Most 

apartments spend at least some social or logistical coordinating time together, some spend up to 

2 hours per week. (This currently happens on an apartment-to-apartment basis, and is not 

required of co-op membership.) In addition to more formal responsibilities, attending co-op 



dinners is something members try to prioritize by scheduling regular meals or meetings outside 

of the dinner hours. 

 

Getting involved 
Q: Do I have to be a good cook? 

A: No!  While prior experience is nice, we have many experienced cooks that can help you 

learn.  All we ask is that you are enthusiastic about cooking and are interested in trying out new 

things. 

 

Q: How can I live in the co-op? 

A: Please come to dinner and an info meeting on either Wednesday February 26th or Thursday 

February 27th from 6 to 8pm in apartment 1S in the Barn.  At this meeting you will get a better 

sense of what living in the co-op is like, and get more information about what the process of 

choosing to live here will be. If you’re planning on living in the dorms or somewhere else next 

year but might want to live in the co-op further down the line, feel free to come to one of the info 

sessions as well!  If you cannot make one of these meetings but are interested, please contact 

Laura Laderman (lladerm1).  If you neither attend a meeting nor contact us, it is not likely there 

will be a space for you later on, so please let us know of your interest even if you aren’t sure 

about living in the co-op! 

 

Q: Can I live in the co-op and stay on the meal plan? 

A: Yes! Co-op residents on the meal plan take on at least one co-op work shift (food-related or 

not) and participate in meetings just like all other residential co-op members. You can eat as 

many meals as you like in the co-op regardless of whether or not you are on the meal plan (you 

would pay only for each meal that you eat). In the past, we have had  co-op members who 

remained on the meal plan and also came to dinners regularly. Financial aid may allow you to 

stay on the meal plan for free while also participating in our communal eating. A great many co-

op members receive financial aid; and students who are and are not receiving financial support 

from the school can save a lot of money due to the low rent in the barn and the money that we 

save by buying our own food. (Current co-op members would be more than happy to help you 

figure this out logistically!) 

 

Q: Can I live in the co-op if I’ll be off campus for one semester next year? 

A: Yes! To ensure that rent can be covered for the whole year, we tried to match students 

spending semesters elsewhere during opposite semesters to fill one room, and will do something 

similar this year. 

 

Q: How can I get involved in the co-op if I’m planning on living on campus or somewhere else 

off-campus? 

A: Become a non-residential co-op member by taking on a work shift (cook, clean, shop, or plan 

parties) and coming to meetings! Come out to our monthly feasts! Check out our home-cooked 

nightly dinners ($1-4 suggested donation, or have a co-op friend host you)! 

 

Q: When do I have to decide by if I want to live in the co-op next year? 

A: Please come to one of the info meetings so that we keep you in the loop. 

 



Q: Can I live in the Barn if I don’t want to be part of the co-op? 

A: Yes, though we can’t help you there. You should contact other residents of the barn to learn 

about how they are planning to fill their apartments in future semesters. 

 

Q: How can I learn more? 

A: Please check out our Facebook page (Swarthmore College Student Co-op), talk to any co-op 

member, or contact Laura Laderman at lladerm1@swarthmore.edu. 

 

 

**Personal statements from co-op members on what we have been doing*** 

 Hosting potlucks open to the campus, and sharing our space to both cook and eat with 

people that I may not interact with regularly, or even have met before 

 Developing living relationships with people that I may not have known well at the 

beginning of the year but with whom I share various values about communal, 

cooperative, and intentional living 

 Working through conflicts in a way that promotes finding solutions and creating a 

sustainable and fulfilling living arrangement 

 Participating in group meetings to start to discover what is important for me in a living 

space 

 Easing my way into living/”adult” responsibilities (paying rent, grocery shopping, 

preparing food) with a supportive group of people 

 Creating expectations that allow us to hold each ourselves and each other accountable to 

making our community flourish. 

 Being able to find people at nearly any hour in the Barn when I want somebody to talk to 

or just hang out with. 

 Building relationships with my housemates and decorating and caring for our living 

spaces in ways that make me want to spend time in my apartment and look forward to 

coming home at night. 

 Disrupting the feelings of franticness and continual urgency to do schoolwork and 

extracurricular that I’ve sometimes had here by blocking out time for socializing, 

cooking, group meals, and planning and reflecting on the ways we live together and 

support each other. 

 Designing equitable ways of sharing the labor and love of food making and eating. 

 Having explicit conversations and intentional decision-making processes around dividing 

and managing food, rent, and other finances. 

 Knowing I can eat a delicious and hearty home-cooked dinner even on nights when I 

don’t have time myself to cook and clean. 

 Indulging creative impulses by trying strange recipes, making art for my walls, and 

playing dress-up with passed down “Barnifacts” 
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