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It is in furtherance of this end that this report is presented.  T
he com

m
ittee believes 

that it is critical to preserve certain open and green spaces that exist w
ithin the 

cam
pus. T

here are spaces that all m
em

bers of this com
m

unity value.   T
he C

rum
 

W
oods is certainly one of these spaces.  W

e very m
uch w

ish to preserve and even 
enhance the extent and quality of the w

oods, one of the last and best exam
ples of 

natural forests in the region.  W
e also need to honor the vast law

n that sw
eeps dow

n 
from

 P
arrish H

all to the B
orough business district.   W

hile som
e additional buildings 

m
ay join the existing ones along the law

n's border, the potential sites for building on 
cam

pus are very lim
ited.   S

im
ilarly, the open view

s to the B
arn from

 the tow
n or from

 
the R

ose G
arden in front of the M

eeting H
ouse through the lilac collection and to the 

P
resident's H

ouse are vital to the m
aintenance of the beauty and integrity of the 

cam
pus.  U

nfortunately, not even open space can be preserved if new
 buildings are 

needed, and so the process becom
es one that dem

ands thoughtful planning and the 
setting of priorities.  

O
ther sources of the dem

and for new
 facilities, how

ever, are independent of 
enrollm

ent grow
th.  T

he D
epartm

ent of C
om

puter S
cience did not exist tw

enty-five 
years ago and up until as recently as just a few

 years ago, it had only a few
 faculty 

m
em

bers.  T
oday, w

e have five m
em

bers of the departm
ent, each w

ith a need for a 
teaching laboratory.  In the D

epartm
ent of B

iology, not only has the faculty grow
n 

substantially w
ith the addition of new

 fields of study and increased student interest, 
but the quantity and sophistication of student research, som

etim
es w

ith a faculty 
m

em
ber and som

etim
es independently, has grow

n exponentially.   A
s another 

exam
ple, just tw

o years ago the C
ollege had neither indoor tennis courts nor a 

fitness center.   A
s w

e do m
ore and m

ore, it is im
portant to understand w

e do not 
stop teaching areas of study that, w

hile they m
ay be less popular today, rem

ain 
vitally im

portant.  W
e add C

hinese, but w
e do not stop teaching S

panish, F
rench or 

G
erm

an.  W
e add a position to the R

eligion D
epartm

ent in Islam
ic S

tudies, but w
e do 

not stop teaching courses in Judaism
 or C

hristianity.  It has been the com
bination of 

slow
 grow

th in enrollm
ent, w

hich dates back to the C
ollege's founding in the 1860's, 

together w
ith the steady expansion of know

ledge and the dem
and for a greater 

breadth in student services that is responsible for additional facilities. It is im
portant 

to note that S
w

arthm
ore's square foot per student ratio is in line w

ith that of other 
schools, even though, as noted above, w

e rem
ain sm

aller in student size than m
ost.  

S
w

arthm
ore's grow

th in physical plant is the norm
, not the exception. 

T
he C

om
m

ittee on Land U
se takes no position on the advisability of the C

ollege's 
enrollm

ent target.   T
he B

oard of M
anagers has set that num

ber in the C
ollege's 

five-year plan at 1375 and is not considering any change nor do w
e suggest it 

should.    T
he com

m
ittee sees its role to ensure that in the event the dem

and for new
 

facilities continues to grow
, as it has over the history of the C

ollege, w
e w

ill be able to 
accom

m
odate this gradual expansion.  A

s im
portantly, w

e w
ill provide for grow

th in a 
w

ay that preserves w
hat is best about the cam

pus, in the w
ay consistent w

ith that 
w

hich has m
ade S

w
arthm

ore's cam
pus one of the m

ost beautiful in the w
orld.  
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T
he Land U

se P
lanning C

om
m

ittee believes very strongly that the vitality of the 
C

ollege depends on the vitality of the B
orough, both its unique residential nature 

and its central business district.  W
e also think that this relationship is reciprocal - 

the health of the B
orough is dependent on the vitality of the C

ollege.   T
he 

principles and conclusions of this docum
ent are intended to strengthen both 

institutions, and to build upon the im
portant connections that exist today.   

P
lanning efforts m

ust be a w
in/w

in for all if they are to succeed.  

W
e recognize that change through intentional planning efforts is difficult to 

accom
plish.  T

he passive approach, w
here outside forces bring change upon us, 

is easier but not as effective as affirm
ative and proactive change. C

hange has 
and w

ill continue to occur, w
hether w

e w
ish it or not.   T

he recent efforts of the 
B

orough R
evitalization C

om
m

ittee are a positive step tow
ard taking control of the 

future of the B
orough of S

w
arthm

ore.  N
onetheless, intentional change rem

ains 
extrem

ely hard to achieve.  It is our hope that the positive dialogue that exists 
betw

een the C
ollege and the B

orough governm
ent w

ill continue so that a m
utual 

plan for the future can be developed. 
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W
hen the C

ollege exam
ines its past, current and future needs, at least tw

o things 
are certain.  F

irst, it w
ill require intent and careful planning to preserve the 

w
onderful open and green spaces on cam

pus.   S
econd, it is inevitable that the 

C
ollege w

ill continue to have new
 space needs. S

ince 1973, the C
ollege has 

added 300,000 square feet of new
 facilities.  T

hese include residence halls, arts 
centers, libraries, athletic facilities, and faculty / staff housing.  B

y 2004, w
e w

ill 
have com

pleted another 120,000 square feet of new
 space, equally divided 

betw
een a residence hall and a new

 science center.   In the case of the residence 
hall, m

ost of the new
 beds w

ill replace beds that already exist on cam
pus.  T

his 
includes beds that are being displaced either because of the need for new

 
adm

inistrative space in P
arrish or because of substandard quality or desirability 

(such as the student housing in the S
trath H

aven C
ondom

inium
s).   S

om
e of the 

dem
and for new

 space com
es from

 an enrollm
ent w

hich has gradually but 
steadily increased over tim

e, even though S
w

arthm
ore rem

ains one of the 
sm

allest schools am
ong its m

arket segm
ent; W

illiam
s enrolls just over 2000 

students, A
m

herst enrolls about 1600 w
hile S

w
arthm

ore enrolls few
er than 1400.  
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· T
h

e E
lm

 A
ven

u
e C

o
rrid

o
r w

o
u

ld
 rem

ain
 o

f a resid
en

tial scale
 fro

m
 

W
aln

u
t to

 C
ed

ar.  H
ow

ever, the uses of those structures w
ould be m

ade 
m

ore flexible, perm
itting sm

all adm
inistrative or academ

ic function to be 
housed there in the future. If the C

ollege is able to convert or construct 
sm

all structures in this zone, it m
ay delay the construction of new

 
institutionally scaled buildings.

· T
h

e co
n

n
ectio

n
 to

 th
e b

u
sin

ess d
istrict is en

h
an

ced
 by extending the 

com
m

ercial zone to the other side of C
hester R

oad, to perm
it use of the 

corner of that area near the S
E

P
T

A
 station for an inn/restaurant/bookstore. 

· C
o

n
sisten

cy o
f u

se an
d

 scale o
n

 H
arvard

 A
ven

u
e.  Land-use 

regulations on the H
arvard A

venue site (only on the college side of the 
street) betw

een the S
trath H

aven C
ondom

inium
s and the P

resbyterian 
C

hurch w
ould be changed to allow

 institutional use.  T
his w

ould reflect a 
greater consistency w

ith other uses of that side of the street. 

· C
h

an
g

ed
 lan

d
-u

se reg
u

latio
n

s o
n

 th
e H

in
g

e B
lo

ck w
o

u
ld

 allo
w

 
in

stitu
tio

n
al u

se
.  T

his block, w
hich is bordered on three sides by college 

land and on the fourth by a num
ber of institutional uses (T

rinity C
hurch and 

the A
B

C
 H

ouse), is in m
any w

ays a part of the existing cam
pus.  B

ecause 
alm

ost all of the visiting public to cam
pus com

es dow
n C

hester R
oad from

 
the north, this block is a potential gatew

ay and public face for the C
ollege.  

W
e believe that buildings of a scale contextually consistent w

ith the 
surrounding area are appropriate for this block. T

he tradition of buildings 
on cam

pus, w
ith very few

 exceptions, includes a com
pact and sim

ple 
footprint, w

ith varied skylines created by shaped roofs and cornices, and 
an integral connection to the landscape.  S

w
arthm

ore's architecture 
em

phasizes stone and other natural and durable m
aterials.   It is im

portant 
that any structures on this block, as w

ell as on other areas of the cam
pus, 

continue these traditions. 
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T
he C

ollege ow
ns a substantial am

ount of land in the B
orough of 

S
w

arthm
ore, som

e of w
hich is zoned for institutional use and som

e 
residential use.  A

s its land is currently zoned, the C
ollege the ability to 

build additional structures on land that it currently ow
ns.  W

e believe, 
how

ever, to preserve w
hat is unique about the C

college and the 
surrounding com

m
unity, that future developm

ent should be consistent w
ith 

the values and principles set out in the body of this report.  T
he im

portant 
green spaces identified need to be preserved.  C

onnections to the 
B

orough need to be m
aintained and enhanced.  In order to accom

plish 
these ends, w

e suggest that m
odifications to current land-use regulations 

should be considered. 
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T
he plan that w

e recom
m

end preserves the values and principles identified 
w

ithin this docum
ent, w

hile recognizing that the needs of the C
ollege for 

additional facilities w
ill continue.   It is our intent to take a long view

, 
forecasting fifty years or m

ore years from
 today.  W

e are by no m
eans 

suggesting that the recom
m

ended changes in land use w
ill result in a 

spate of new
 buildings.  T

he C
ollege has added new

 facilities slow
ly and 

judiciously over its history.  W
e are building a new

 residence hall that w
ill 

open in 2004.  T
he last one w

as built over tw
enty years ago.  O

ur new
 

science center replaces a structure built in 1959.  N
evertheless, w

e believe 
it is im

portant to look at the issue of land use land planning w
ith as m

uch 
foresight as possible.  T

he approach recom
m

ended here w
ill ensure that 

future planning takes place in a thoughtful fram
ew

ork and does not risk 
haphazard developm

ent. 

O
ur preferred plan addresses several key areas and concepts:

· P
reservatio

n
 o

f g
reen

 sp
aces.  B

y identifying key open spaces, w
e are 

starting from
 the perspective of w

here not to build.
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· N
ear N

orth N
eighborhood:  W

hile preserving the residential scale of this 
area, adm

inistrative and academ
ic uses w

ould be perm
itted on both sides 

of E
lm

 A
venue.  W

hittier P
lace, already zoned institutional, w

ould be used 
as an expansion area for the academ

ic and adm
inistrative functions now

 
located on the central cam

pus. 

· T
h

e H
in

g
e B

lo
ck: W

ith the location of this block along C
hester R

oad and 
its connection to the C

ollege on three sides, w
e believe the perm

issible 
uses on this block ought to be expanded to allow

 institutional functions in 
the future.  In a m

anner consistent w
ith other parts of the C

am
pus, 

substantial greenw
ays ought to develop both north-south and east-w

est 
across this block. 

· T
h

e C
ru

m
 P

lateau
: S

w
arthm

ore supports a large variety of intra- and 
inter-collegiate athletic program

s.  T
hese program

s require num
erous 

fields, m
ost designed to an individual sport.  Increasingly, each sport has a 

traditional and a non-traditional season, so that one field cannot be shared 
betw

een a fall and a spring sport.  S
tandards of field m

aintenance dictate 
periodic seasons of field restoration during w

hich no uses are scheduled.  
A

s a result, the num
ber of fields w

e have m
ust be increased.  W

e have 
identified the plateau that includes the borough leaf-recycling center 
located in N

ether P
rovince T

ow
nship is the m

ost appropriate area for this 
expansion.
F

in
al T

h
o

u
g

h
t

T
he college shares this report w

ith the intention of beginning a dialogue.  
W

e w
ere encouraged by the B

orough to develop our long-range thinking 
about land use and w

e have found this process to be very useful.  It 
represents the C

ollege's best thinking about these issues, helped by the 
experience and w

isdom
 of W

illiam
 R

aw
n and A

ssociates.  W
e thank B

ill 
and all his staff for all their hard w

ork and insights.  W
e know

 that 
everything in this docum

ent does not m
eet w

ith the agreem
ent of every 

m
em

ber of the college com
m

unity.  W
e have listened to and taken 

seriously m
any com

peting ideas and this docum
ent reflects m

uch of w
hat 

w
e have heard.  

P
O
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S

M
aking decisions about w

here new
 buildings w

ill be sited ten years hence, 
let alone fifty years from

 now
, is an im

possible task.   O
ne year before the 

planning for K
olhberg H

all w
as com

pleted, its location to the north of 
P

arrish w
as not even on the table.  R

ather than speculate on the future 
site of any particular building, w

e think it is im
portant to try to identify a 

range of possible sites.   T
he m

ost im
portant factor in siting a building 

properly is its intended use.  B
eyond the tw

o projects on the draw
ing board 

now
 (the science center and the new

 residence hall), the C
ollege has not 

identified any new
 buildings to be built.   It is likely, w

e believe, that at 
som

e point in the next ten or tw
enty years an addition to the library w

ill be 
needed.  W

e know
 that biology is outgrow

ing its current hom
e and w

hile 
w

e have m
ade som

e accom
m

odation for that departm
ent in the new

 
science building, w

e know
 that ten years out or m

ore, w
e w

ill have to 
address that need.  T

here are other needs being identified now
 that w

ill 
have to be considered.  O

ne thing is certain: new
 and attractive buildings 

that are built to last are expensive.  W
e build w

ell-designed and enduring 
structures.  A

s history show
s, the C

ollege adds buildings only occasionally.  
W

e cannot afford to do otherw
ise.  O

ur process requires that needs 
com

pete w
ith each other and be prioritized. 

W
hile a num

ber of buildings sites have been identified in this study, it is 
im

portant to rem
em

ber that the sites w
ill be used increm

entally over a long 
period of years.  Individual site m

ust be first connected to its intended 
purpose.  T

he sites listed below
 are am

ong the key potential sites for the 
future:

· N
o

rth
 C

am
p

u
s:  T

his is the heart of the academ
ic core of the C

ollege 
and there is only one rem

aining likely  site-the hom
e of the form

er rugby 
field, now

 housing a tem
porary parking lot.  T

his is a critical site for the 
future developm

ent of our academ
ic program

.  T
he use of decked parking 

here w
ill be im

portant to m
axim

ize both green space and academ
ic 

functions. 

· P
arrish

 L
aw

n
: T

here are a few
 sites on the edges of the law

n that can be 
used in the future.  T

he functions appropriate for this location m
ight include 

additional library space, or social / residential uses.  

· S
E

P
T

A
 site: W

hile preserving an im
portant green view

 to the B
arn, this 

low
er cam

pus site (in proxim
ity to the station) w

ould best be used to 
enhance the connection of the C

ollege to the com
m

ercial center of the 
B

orough. 
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C
urrently S

w
arthm

ore has several potential 
developm

ent sites that exist w
ithin the central 

cam
pus and along its edges.  A

lthough the 
C

ollege could develop these sites as of right, 
som

e w
ould be in conflict w

ith the P
lanning 

P
riniciples outlined above.  S

uch developm
ent 

could jeopardize the relationship of the 
S

w
arthm

ore C
am

pus to the B
orough.

A
. E

xpansion of M
cC

abe Library
B

. E
xpansion of O

ld T
arble S

ocial C
enter

C
. S

outhw
est M

ain Law
n

D
. N

orth C
am

pus
E

. N
ear N

orth N
eighborhood

F
. H

inge B
lock

G
. C

hester R
oad S

outh of R
ail R

oad
H

. H
avard A

ve. S
ite

I.  M
ary Lyons S

ite 
K

. C
unningham

 F
ields
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T
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U
T
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N

A
L U

S
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U
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A
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C
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R
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E
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T
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S
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E
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T
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C

A
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I
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S
w

arthm
ore C

ollege has identified a lim
ited set 

of potential building sites in order to respect 
the C

am
pus P

lanning P
rinciples outlined 

above.  In order to develop on som
e of these 

sites, the B
orough m

ust agree to slight 
land-use adjustm

ents at certain of the 
perim

eter sites.  T
he proposed list of 

developm
ent sites includes:

A
. E

xpansion of M
cC

abe Library
B

. E
xpansion of O

ld T
arble S

ocial C
enter

C
. S

outhw
est M

ain Law
n

D
. N

orth C
am

pus
E

. N
ear N

orth N
eighborhood

F
. H

inge B
lock

G
. C

hester R
oad S

outh of R
ail R

oad
H

. H
avard A

ve. S
ite

I.  M
ary Lyons S

ite 

C
ertain of these sites are proposed to be 

developed at a R
esidential S

cale w
ith 

Institutional U
ses as a w

ay to connect 
seam

lessly w
ith the neighborhood beyond.  

T
his assures the integration of faculty 

residences and the life of the college by 
creating an effective, long-term

 buffer zone 
betw

een institutional scale and residential 
uses.
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