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Presentation on Fansites

What do fan sites provide
· collective production

· debate

· circulation of meanings

· interpretations

· fantasies in response to media

Jenkins describes fans as “a powerless elite unable to alter the series content but actively reshaping the reception context…”

Star trek fandom was a model for other fan communities to create forums for debating interpretations networks for circulating creative works and channels for lobbying the producers. 
http://www.pcwco.uk/news/1130280
Transition to fandoms

· fansites were not conducive for women – lacked knowledge and the resources. However fan communities helped women switch over since there was no point in joining the community without their friends on it. 

features of the internet – all enabling fan communication. 

· discussions groups 

· mailings lists

· webrings

· chatrooms

The concept of fans

· share knowledge

· they all pull their knowledge so that they can fully appreciate the show 

· shared knowledge

· information known by all members of the community

· collective knowledge

· “Collective intelligence expands a community's productive capacity because it frees individual members from the limitations of their memory and enables the group to act upon a broader range of expertise. 'A large group of fans can do what even the most committed single fan cannot: accumulate, retain, and continually recirculate unprecedented amounts of relevant information (Jenkins).”
· “Fans are motivated by epistemaphilia - not simply a pleasure in knowing but a pleasure in exchanging knowledge”(Pullen).

· “Increasingly, speculation involves fans in the production of new fantasies, broadening the field of meanings that circulate around the primary text” (Jenkins).

· Fan speculations were, in fact, more original and complex than the solution the series ultimately provided.
The following quotes highlight what we found to be the most interesting arguments from the Jenkins and Pullen readings.  

How computers change Fandom

· The new digital environment increases the speed of fan communication, resulting in what Matthew Hills calls 'just in time fandom.'(15) If fans once traded ideas through the mails, they now see the postal service as too slow - 'snail mail' - to satisfy their expectations of immediate response.

· Where fans might have raced to the phone to talk to a close friend, they can now access a much broader range of perspectives by going on-line.

· This expectation of timeliness complicates the global expansion of the fan community, with time lags in the distribution of cultural goods across national markets hampering full participation from fans that will receive the same program months or even years later. International fans often complain that they are additionally disadvantaged because their first time experience of the episodes is 'spoiled' by learning too much from the online discussions.

· American fans have learned Japanese, often teaching each other outside of a formal educational context, in order to participate in grassroots projects to subtitle anime films or to translate manga. Concerned about different national expectations about what kinds of animation are appropriate for children, anime fans have organized their own ratings groups. This is a new cosmopolitanism - knowledge sharing on a global scale.

· Fans can quickly mobilize grassroots efforts to save programs or protest unpopular developments.

· As fandom diversifies, it moves from cult status towards the cultural mainstream, with more Internet users engaged in some form of fan activity. This increased visibility and cultural centrality has been a mixed blessing for a community used to speaking from the margins. The speed and frequency of communication may intensify the social bonds within the fan community. In the past, fans inhabited a 'week-end only world,' seeing each other in large numbers only a few times a year - at conventions.(20) Now, fans may interact daily, if not hourly, online.

· Geographically isolated fans can feel much more connected to the fan community and home-ridden fans enjoy a new level of acceptance vs. Yet, fandom's expanded scope can leave fans feeling alienated from the expanding numbers of strangers entering their community. 

· This rapid expansion outraces any effort to socialize new members. For example, fandom has long maintained an ethical norm against producing erotica about real people rather than fictional characters. As newer fans have discovered fan fiction online, they have not always known or accepted this prohibition and so there is a growing body of fan erotica dealing with celebrities. Such stories become a dividing point between older fans committed to traditional norms and the newer on-line fans who have asserted their rights to redefine fandom on their own terms.

· Flame wars erupt as their taken-for-granted interpretive and evaluative norms rub against each other. In some cases, fans can negotiate these conflicts by pulling to a metalevel and exploring the basis for the different interpretations. More often, the groups splitter into narrower interests, pushing some participants from public debates into smaller and more private mailing lists.

· Fans have increasingly turned to the web to lower the costs of production and to expand their reading public. Fans are also developing archives of older zine stories, helping to connect newer fans with their history. The higher visibility of fan fiction on the web has inspired many new writers to try their hand and spread the practice to new fandoms, yet older fans complain of the lack of editing and nurturing of emerging talents

· When Amazon.com offered videos of one favorite amateur Star Wars Production, George Lucas in Love, it outsold The Phantom Menace during its first week in circulation.
· Similarly, MTV's Jackass, took its inspiration from the web based distribution of amateur stunt films, while Celebrity Death Match adopts an aesthetic remarkably similar to action figure cinema. In the future, amateur productions may initiate many innovations in popular culture which gain higher visibility as they are pulled into mainstream media, much as the fans appropriate and recirculate materials from commercial culture.

KNOWLEDGE CULTURE MEETS COMMODITY CULTURE

- 'The distinctions between authors and readers, producers and spectators, creators and interpretations will blend to form a reading-writing continuum, which will extend from the machine and network designers to the ultimate recipient, each helping to sustain the activities of the others.'(28)

-The producers of the teen melodrama, Dawson's Creek, hired a team of writers to produce a website modeled on the protagonist's laptop and including e-mail correspondence, personal journals, and class essays, updated weekly in response to and in anticipation of the aired episodes. As the site developed, fans were offered opportunities to correspond in character with Dawson and his friends and thus be incorporated into the commercial text.

-The producers of Xena, for example, were fully aware that some fans wanted to read Xena and Gabrielle as lesbian lovers and thus began to consciously weave 'subtext' into the episodes. As Levy explains, 'The recipients of the open work are invited to fill in the blanks, choose among possible meanings, confront the divergences among their interpretations.'(31)

-There has been a marked increase in the serialization of American television, the emergence of more complex appeals to program history, the development of more intricate story arcs and cliffhangers, over the past decade. To some degree, these aesthetic shifts can be linked to new reception practices enabled by the home archiving of videos, net discussion lists, and web program guides. These new technologies provide the information infrastructure necessary to sustain a richer form of television content, while these programs reward the enhanced competencies of fan communities

-Television producers are increasingly knowledgeable about their fan communities. Say stuff about how they interact with the fans online etc
-His lawyers warned him that he would have to leave the group if there was danger that he would be exposed to fan speculations that might hold him hostage to potential plagiarism suits. Such restrictions reimpose the hierarchy of commodity culture over the informal reciprocality of the knowledge culture.

-By contrast, Survivor producer Mark Burnett engaged in an active disinformation campaign to thwart audience efforts to predict the winner of its million-dollar competition, burying false leads in the official website awaiting discovery by fan hackers.

-Some of these producers sought to deceive, others to inform the fan community, but each showed an awareness of how online discourse reframed the reception context for television programs. For many media producers, who still operate within the old logic of the commodity culture, fandom represents a potential loss of control over their intellectual property.

-active spectator

-The on-line book dealer, Amazon.com, has linked bookselling to the fostering of on-line book culture. Readers are encouraged to post critical responses to specific works or to compile lists of their favorite books.

-Similarly, the sports network, ESPN, sponsors a fantasy baseball league, a role-playing activity in which sports fans form teams, trade players, and score points based on the real world performance of various athletes. Such activities give an incentive for viewers to tune into ESPN for up-to-the-minute statistics.(40)

-Researchers are finding that fandom and other knowledge communities foster a sense of passionate affiliation or brand loyalty that insures the longevity of particular product lines.
Websites we looked to compare culture differences:

Janet Jackson website - http://www.janet-jackson.com/
Ashlee Simpson - http://www.ashleesimpsonmusic.com/
Aishwariya rai - http://www.aishwaryarai.com/main/main.html 
and the data base: www.imdb.com  
